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HEADLINES 

 Our volunteer numbers have remained at over 70.  Some people have moved on, but others 
have joined our team.  Volunteers continue to serve on shift and collect donated food as well 
as serving on the Committee.  We also have a number of wonderful cooks who provide food 
for Sunday lunches and cook and serve on shift.   

 Thank you to our Supervisors who manage our sessions.  We could not provide the service 
we do without them. 

 7408 meals were served to clients during the year June 2018 - May 2019 (13% more than 
the number served in the previous year and 4% more than the year before that.) 

 99% of sessions were open. Only 2 sessions, Christmas Day and Boxing Day, were closed 
due to volunteer/supervisor availability.           

 Approx. 2,700 mini food / toiletries parcels were 
given away over the year with a median number 
of 18 clients taking tins, toiletries etc. on the 3 
days that the hatch is open. 

 Our Website and Facebook page get a good 
number of hits week on week. Thank you to all 
who donate to our Amazon Wishlist from tents 
to coffee, from tin openers to toilet rolls, from 
bin bags to socks hats and gloves!  Thank you 
to all who donate clothes, tents, bedding and 
much more including donations of money through our website.  

 We have been very fortunate in all the donations given to us by schools, local companies, 
community groups, local Churches, the local Mosque, the Indian Community and individual 
donors over the last year.  Thank you for all the generous donations given to us at Harvest 
Festival time and over the Christmas period. 

 Thank you to Mountain Warehouse for their donations of outdoor clothes, and to many more 
companies, individuals and organisations who have provided clothes, bedding, tents 
rucksacks and much more for our clients. 

 Through the generosity of our donors we gave out 50 Christmas Parcels again last Christmas. 

 Thank you to local companies, local groups, schools and local churches who organized 
events raising money for Loose Ends and to those who have undertaken challenges with 
sponsorship going to Loose Ends.   

 A special thank you to all our food donors. Thank you to local supermarkets, including 
Waitrose and Tesco Metro, Pret a Manger and Nandos for food donations. Thank you to West 
Berkshire Food Bank for their continued support and supply of tins and ambient food. 

 Thank you to Sofea (South Oxfordshire Food and Education Alliance) for their supply of 
chilled and frozen fresh food. The generosity of our donors enables us to supply hot, nutritious 
meals at an average cost of 67p.  
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 Thank you to Irwin Mitchell LLP and to 
Newbury and Crookham Golf Club who have 
made us their Charity of the Year. 

 Thank you to Victoria Tapper for many of the 
photographs used in this report and to Micro 
Focus for arranging the printing of it.                    

 Loose Ends works with other statutory and 
voluntary organisations to help rough 
sleepers, the homeless and the vulnerable. We are always very pleased to welcome outreach 
workers, the PCSOs and other visitors to our sessions to meet up with clients and help those 
in need.  We are always happy to offer them a coffee or a meal!  

 The Council’s Winter Plan meant the extension of SWEP (Severe Weather Emergency 
Protocol) throughout the winter period.  Thank you to NBC for allowing us to extend our 
opening hours on the Monday and Tuesday sessions so that we were able to provide clients 
with a warm welcoming venue where they could enjoy hot drinks, board games and 
newspapers before and after the lunch service.   This was a great success and we hope that 
we are able to offer the extended hours again this coming winter. 

 We are aware that Newbury Baptist Church is planning to redevelop the site which will mean 
the demolition of Morton Hall.  Loose Ends is in discussion with NBC and will be looking for 
another temporary or more permanent home for the future.                     

 

 

 

 

 

 

 

 

 

  



4 | P a g e  
 

CHAIR’S REPORT 

It has been another busy year. Client numbers have increased from last year even though numbers 
have fluctuated on session a little due to the council's winter arrangements, the night shelter and 
the homing of some of the clients by West Berkshire Homeless. We opened longer on Monday and 
Tuesday lunchtimes to fit in with the Council's Winter programme which was started to help the 
clients in the coldest months of the year. All organisations working with the homeless and vulnerable 
were asked to help with this and provide extra help for Two Saints during the day so clients could 
stay out of the cold and wet during December, January and February. During this extended opening 
time games, newspapers, books and conversations were provided to keep the clients occupied. I 
personally did our Tuesday opening and enjoyed the time immensely.  

The committee have been busy discussing what to do if we have to move from the Morton Hall when 
the Church commences its redevelopment of the site. At present we are looking for a site either to 
tide us over the development period or to be a permanent replacement. It is difficult to find a site in 
town which is suitable, but we keep looking.  

Sessions continue in the same way with nutritious meals being provided by our brilliant cooks and 
appreciated by the clients. We continue to be provided with food by Waitrose, Tesco Metro, Nando's, 
Pret a Manger and WB Food Bank. We also continue to subscribe to SOFEA who provide us with 
much of our fresh food.  

Over the year we have had numerous donations of food, clothing, bedding and money.  We wish to 
thank all our donors for their support.  I have also been to talk to a number of groups and have 
received donations.  I would like to thank them for thinking of us.  Irwin Mitchell LLP and Newbury 
and Crookham Golf Club have made us their charity of the year and are raising large amounts of 
money to help us. The Golf Club are putting on several events and some of us formed a team for 
their quiz night. We had a great time. There is another one in the Autumn which I cannot wait to go 
to.  Young people have made bags up for the clients at the end of their exams and Prior’s Court 
school have been making labels for the hall and store room, helping with the organisation of our 
food and toiletries and making up bags containing tea, coffee and sugar for the clients to take away.  

Our number of volunteers has not changed.  A few people have moved on, but new volunteers have 
joined our team.  I myself am standing down from the committee and as a trustee. I will continue to 
be on session as a supervisor and will also start a new role as pastoral carer. This will involve talking 
with the clients, helping with problems and referring to appropriate agencies for help. I have enjoyed 
my time as chair and a committee member but look forward to my new role. 

It just remains for me to say a big thank you to 
all our volunteers, supporters and regular 
donators without whom we would not be able 
to operate.    

 

Pam Hayden  

Chair 
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RECRUITMENT 

Loose Ends continues to be run, as always, entirely on a workforce of volunteers, including drop-in 
session volunteers, drop-in session supervisors, food collection volunteers, administration 
volunteers, Sunday cooking volunteers, committee members and trustees. 

The drop-In sessions alone require 25 volunteers per week to run the service. Our minimum 
volunteer commitment requirement is one session per month; however, many volunteers offer 
several more than this. Our rotas are organised on a monthly basis, with volunteers putting forward 
their availability each month. Our current volunteer membership base stands at close to 70 
members. In the past year, we have welcomed 13 new volunteers. We recruit new volunteers 
through enquiries received from our own website. We also recruit volunteers through the Volunteer 
Centre West Berkshire, who promote and advertise what we do, for which we are very grateful. In 
addition, this year, we have recruited volunteers through attending volunteer recruitment events and 
other charity fundraising events. 

Our recruitment process involves taking two personal references for each volunteer before arranging 
two introductory sessions where the inductee is additional to normal staffing numbers, for the new 
volunteer to get used to the tasks involved, before becoming a volunteer proper. 

 

Amy Zydzienowski 

Recruitment & Membership 
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SUPPLIES AND CATERING 

During the year from June 2018 to May 2019, we served 7408 hot, nutritious meals (an increase of 
13% on last year) and distributed about 2700 food and toiletries parcels for clients to take away. 

We are grateful for the generosity of our donors and the dedication of our many volunteers who 
collect supplies from various stores, shop, cook and run sessions.  

We thank Waitrose / Fareshare, Tesco, Nandos and Pret a Manger for their regular and generous 
donations; West Berkshire Food Bank for weekly deliveries of staples and tinned foods; South 
Oxfordshire Food and Education Alliance for our subscription for frozen and fresh chilled foods 
delivered weekly. 

            

We are also generously supported with Harvest Festival, Christmas and Eid gifts from local 
churches, mosques, schools, businesses, local people and anonymous donors on our Amazon wish 
list. 

In the past year we have maintained our focus on the nutritional quality of our offering to clients. Our 
wonderfully creative cooks prepare a variety of appetising and nutritious dishes using donated and 
purchased ingredients. Our rota of Sunday Cooks make delicious home-style main course dishes 
and desserts. Roasts are especially popular, served 'with all the trimmings'. We serve soup and 
sandwiches for Monday lunch, a hot chicken lunch on Tuesday and a ‘full English’ breakfast on 
Wednesday and Friday. Juice, tea, coffee and bowls of fresh fruit are always offered. Clients may 
choose toiletries, tinned and ambient items for a mini-food parcel three times a week; dog food is 
also offered, as available. 

During winter we operate extended hours and during periods of SWEP (Severe Weather Emergency 
Protocol, called by the local authority) we provide additional food such as tinned soup or noodles for 
clients to take away. When SWEP is activated during summer, we have been able to provide water 
bottles and sunscreen. 
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Clients may help themselves to fruit, vegetables, bakery items and basic toiletries to take away, as 
available.                

                   

 

Basic clothing, shoes and bedding are always available for clients to choose for themselves; 
camping equipment, survival blankets, tents and sleeping bags, as available, are given to those 
clients who request them. We are grateful to Mountain Warehouse for their kind donations of quality 
outdoor clothing. 

The Furniture Project Christmas voucher scheme helps clients to provide gifts for their children, for 
which they are deeply appreciative. 

 

Pat Burke 

Supplies & Catering 
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TRAINING AND COMPLIANCE 

Another successful year at Loose Ends. We have carried out our Behaviour Management training, 
an extremely useful course run by the fantastic Martyn Davis. It’s this training that underlies all we 
do at LE and why we run such an organised, safe and successful service.  

Another big Thank You to Mark Broadhurst from Heart Start UK, who continues to support Loose 
Ends. Mark delivers British Heart Foundation First Aid training to our volunteers and is always highly 
praised for the quality and excellent delivery of this training. More surprisingly, we are not charged 
for this training. We do however offer a donation to the Heart Start charity for each volunteer who 
attends the course. 

Since losing our excellent Food Hygiene trainer in early 2018 we have now been using an on-line 
training course. This is providing Level 2 Food Hygiene training and has been well received by 
volunteers.  

Swanswell, our local drug and alcohol service, continues to work closely with Loose Ends. The Drug 
and Alcohol training that they provide is so relevant to us as they work with a high percentage of our 
clients. This training will be taking place in October. 

We are proud to provide a very high standard of volunteer training at minimal cost to Loose Ends 
as a charity. 

We have now engaged a professional contract cleaning company to help us keep on top of some of 
the bigger cleaning jobs that are required. A huge thank you to Angela and her team who, when we 
first accepted their quote for the contract, came in and spent most of the day carrying out a deep 
clean of Morton Hall and did not charge us anything for this. We were very grateful, and the hall 
looks lovely. 

Not wishing to blow our own trumpet, we recently had an unannounced, premature visit from the 
Environmental Health Department, showing up in the middle of a session to the surprise of everyone. 
Firstly, a huge thank you to Pat A, Amy, Barbara, Rob and Rachel for staying calm and dealing with 
the inspection and secondly to ALL volunteers who have not only maintained standards at Loose 
Ends but improved them.  

We are very proud to have been awarded a 5* 
Food Hygiene rating. That’s the highest you can 
get by the way! 

Well done everyone, what an achievement.  

 

Kate Sheather                                                                            

Training & Compliance 
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  Financial Review 
 
Loose Ends held cash at the bank and in the building society totalling £40,461 as at the end of May 
2019.  

Restricted Funds: 

£5,701 of the cash at the bank and in the building society is held in funds that have been set aside 
for specific purposes.  

1. Loose Ends received a grant of £3,000 from Berkshire Community Forum specifically to fund 
training in 2015/16, 2016/17 and 2017/18.  The remaining £351 of this fund was invested in 
training in 2019, resulting in zero balance carried forward. 

2. £10,000 has been set aside to cover the rental payments to Newbury Baptist Church for the 
use of the Morton Hall.  There is £5,701 remaining in this fund. 

Unrestricted Funds and Reserves:  

The unrestricted funds are held for the day to day operational and administrative costs of Loose 
Ends such as food shopping, website maintenance, provision of an emergency phone and so forth. 
The Trustees consider that the minimum level of free general funds required to support the charity’s 
operations is six months estimated expenditure or £6,000.   
 
Sources of funds: 

We had our most successful year with income totalling £30,351 with 59% of our income represented 
by donations from groups and organisations. Donations from churches and private individuals 
accounted for 41% of the total income. Loose Ends will continue to rely on local churches and 
organisations alongside the local community for their ongoing support in 2019/2020 and beyond. 
 
Summary: 

The coming year will see a continued and committed emphasis on providing an outstanding service 
for the homeless and vulnerable in Newbury and we are extremely grateful for the generosity of 
organisations, churches and private individuals for their ongoing support of Loose Ends.
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  Financial Statements 
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  Financial Statements 
 

 
*Note:        

All equipment purchases were less than £5,000 each, therefore, not capitalised and not classed as assets 
 
 
 
 
 
 
 
 

Section B Statement of assets and liabilities at the end of the period

Categories
Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
to nearest £ to nearest £ to nearest £

                     10,904                        5,701                            -   

                     23,856                              -                              -   

                             -                                -                              -   

               34,760                  5,701                     -   

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

to nearest £ to nearest £ to nearest £

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

                             -                                -                              -   

Fund to which 
asset belongs

Cost (optional)
Current value 

(optional)
                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 
asset belongs

Cost (optional)
Current value 

(optional)
                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

                             -                              -   

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

                             -   

                             -   

                             -   

                             -   

                             -   

 Details  

B1 Cash funds  HSBC 

 Newbury Building Society 

 Total cash funds  

Details
B2 Other monetary assets

Details
B3 Investment assets

Details

Details
B4 Assets retained for the 
charity’s own use

B5 Liabilities
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LOOSE ENDS COMMITTEE – ROLES AND RESPONSIBILITIES 

Name Role Named 
Trustee 
(Date in bracket 
refers to end of 
trustee’s current 
period as a 
trustee) 

Voting Rights 
(Vote – V 
No Vote – NV 
Trustee Vote – TV) 
(The elected members must comprise 
a majority of the members of the 
committee entitled to vote.)  

Pam Hayden Chair Yes (2021) 
V 
TV 

Linda Fergusson 
Vice Chair and 
Secretary 
Signposting 

Yes (2021) 
V 
TV 

Helen Dixon Minutes Secretary Yes (2019) 
V 
TV 

George McDevitt 
Treasurer 
 

Yes (2021) 
 

V 
TV 

Pat Burke Supplies and Catering Yes (2021) 
V 
TV 

Kate Sheather  
(on-going) 

Head of Training and 
Compliance  
Facebook 

Yes (2019) 
V 
TV 

Marwood Jeans 
(on-going) 

Rota Manager  V 

Amy Zydzienowski 
(on-going) 

Recruitment and 
Membership Officer 

 V 

Emma Aird Co-opted 
 
 

NV 

Pat Arnold Consultant  NV 
 

David Young – Website 
 
 
Key 

Elected Member 5 members elected for 3 years; max 2 terms 

Ex-officio Member 3 members appointed by the committee - ongoing 

Co-opted Member 1 member appointed by the Committee; approved yearly 

Consultant 1 member appointed by the Committee; approved yearly 

Trustees A minimum of 3 Trustees is required with a minimum of 4 trustee 
meetings a year. All trustees are members of the management 
committee and the committee meetings also serve as trustee 
meetings provided the quorum of 3 trustees is met.   

 


