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LOOSE ENDS   

Rules adopted at the Committee Meeting of the Charity 

on the 21st day of March 2014 

 

1. DEFINITIONS, NOTES AND HEADINGS 

In these Rules 

1.1 Where the context so admits: 

"Charity" means Loose Ends, a Christian Charity, affiliated to Christians Together in 
the Newbury Area (CTNA); 

"Client" means any person receiving the help of the Charity, whether or not such 
person shall be or become a member of the Charity; 

"Committee" means the Committee of the Charity created by virtue of Rule 5; 

"Volunteer" and "Consultant" mean the persons defined respectively as such in Rule 
6;  

"Secretary" means such person as is appointed to be secretary of the Charity. 

1.2 Where relevant, words importing the singular number only include plural numbers and 
vice versa. 

1.3 The headings are inserted for ease of reference and neither such headings nor the Notes 
hereto shall affect the interpretation of these Rules. 

2. OBJECTS 

The Objects of the Charity are: 
 

a. To assist the homeless and vulnerable in the Newbury area by providing a 
drop-in centre, open a number of times each week as may be agreed from 
time to time; 

b. To serve a meal during each session; 
c. To distribute donated or purchased food at designated sessions. 
d. To distribute donated toiletries, clothing and bedding; 
e. To guide (‘signpost’) clients to other agencies or charities that may be able 

to offer other forms of assistance when required; 
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The above Objects to be carried out whilst maintaining Christ’s commands to show 
love and acceptance for all. 
 

 

3. INTERPRETATION OF RULES 

In the interpretation of these Rules and in the conduct and administration of the Charity 
it shall always be borne in mind that the Charity exists for the benefit of Clients as set 
out in Rule 2 (Objects) and that these Rules are supplemental to the primary purpose of 
the Charity. 

4. GENERAL MEETINGS 

4.1 An annual general meeting of the Charity (the "Annual General Meeting") shall be 
held in the month of September every year (or as near thereto as practicable). 

4.2 An extraordinary general meeting of the Charity ("Extraordinary General Meeting") 
shall be convened by the Secretary at the request of the Committee or upon receiving a 
request in writing signed by not less than 10 per cent of Volunteers.  Such requests 
shall state the business requested to be transacted at the meeting. 

4.3 All members of the Charity shall be entitled to attend the Annual General Meeting and 
Extraordinary General Meetings (together "General Meetings"). 

4.4 Notice of an Annual General Meeting must be given by placing a notice in a prominent 
place in the principal operating premises of the Charity not less than 28 days in 
advance.  Notice of an Extraordinary General Meeting must be given in the same way 
as for an Annual General Meeting.  Additional notices of any such General Meeting 
may be given to the members of the Charity by posting or electronic mailing the same 
to them not less than eight days in advance.  Any such notice shall specify the business 
to be transacted at the General Meeting to which it relates. 

4.5 The accidental omission to give notice by post of a General Meeting to or the 
non-receipt of such notice by any person entitled to receive such notice (but not the 
omission to place a notice in the principal premises of the Charity as aforesaid) shall 
not invalidate any resolution passed or proceeding taking place at any General Meeting. 

4.6 No business shall be transacted at any General Meeting unless a quorum is present 
when the meeting proceeds to business.  Save as herein otherwise provided 20 per 
centum of Volunteers shall be a quorum.  If within half an hour from the time 
appointed for the holding of a General Meeting a quorum is not present, the meeting, if 
convened on the requisition of Volunteers shall be dissolved.  In any other case it shall 
stand adjourned to the same day in the next week at the same time and place or at such 
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other place as the Committee may determine.  If the Committee shall determine that 
such adjourned meeting shall be held at a place other than that appointed for the 
holding of the General Meeting then a notice of such alternative place shall be given by 
posting it in a prominent position in the principal premises of the Charity at least 
seventy two hours before the date of such adjourned meeting.  If at such adjourned 
meeting a quorum is not present within half an hour from the time appointed for 
holding the meeting the Volunteers present shall be a quorum. 

4.7 The procedure at General Meetings shall be regulated by the provisions of Schedule 2. 

5. THE COMMITTEE 

5.1 Subject to these Rules, the Committee shall have the general management of the 
administration of the Charity and its property and affairs. 

5.2 A new Committee of the Charity shall be elected by the members of the Charity at the 
first Annual General Meeting and subsequent Committees by Annual General 
Meetings. 

5.3 Subject to Rule 5.2. nominations for membership of the Committee if written shall be 
delivered to the Chair of the Charity not less than 48 hours before the Annual General 
Meeting at which election of members of the Committee shall take place or, if verbal, 
made at such meeting.  Any such nomination (whether so delivered before or made at 
such Annual General Meeting) shall only be valid if made and seconded by a Volunteer 
other than the nominee and if the nominee shall have given his or her consent to the 
same. 

5.4 The Committee shall also have the power to co-opt one person as it shall deem fit.  

5.5 The Committee:  

(a) shall comprise: 

(i) 5  elected members (who must be Volunteers other than ex-officio 
members); and 

(ii)   3 ex-officio (by virtue of office) members who shall be the the Rota 
Manager, the Head of Training and Compliance, and the Recruitment 
and Membership Officer of the Charity; and  

(b) may also include co-opted members in accordance with Rule 5.4 above.  

5.6 Elected members (excluding ex-officio members) shall comprise a majority of the 
members of the Committee entitled to vote at meetings of the Committee. 
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5.7 (a) Save as hereinafter provided co-opted members of the Committee shall have no 
vote at meetings of the Committee and shall retire at the next Annual General 
Meeting after their co-option. 

(b) Subject as aforesaid every member of the Committee shall have one vote and 
in the case of an equality of votes the Chairman of the Committee (whether an 
elected, ex-officio or co-opted member) shall have a casting vote. 

5.8 (a) Elected members of the Committee shall retire at the third Annual General 
Meeting following their election. No Volunteer may be elected to be a member 
of the Committee if this results in him or her serving as such for more than six 
consecutive years.  

(b) In the event of any vacancy in the elected members of the Committee (other 
than ex-officio members) the Committee shall require the Secretary to convene 
an Extraordinary General Meeting to elect a Volunteer to fill such vacancy and 
the provisions of Rule 5.3 as to nominations for such vacancy shall apply as if 
in that Rule had been substituted the words "Extraordinary General Meeting" 
for the words "Annual General Meeting" wherever the latter words appear.  

(c) Casual vacancies on the Committee in the offices of the Secretary and the 
Treasurer of the Charity may be filled by the Committee.  Any person 
appointed by the Committee to fill such a casual vacancy on the Committee 
shall hold office only until the Annual General Meeting immediately following 
his or her appointment. 

5.9 At the first meeting of the Committee after every Annual General Meeting, the 
Committee shall appoint a Chair (who may be a co-opted member of the Committee 
and (if it so desires) a Deputy Chair of the Committee.  The Chair and any Deputy 
Chair of the Committee shall be Session Volunteers as defined under Rule 6.1(a) and 
any such Deputy Chair shall be an existing member of the Committee.   

5.10 The Committee shall meet as often as may be required but at least five times a year. A 
meeting shall be called by the Secretary if the Chair or Deputy Chair of the Committee 
or not less than one-third of the voting members of the Committee so require. 

5.11 The Chair of the Committee or, in his or her absence, the Deputy Chair of the 
Committee shall preside over meetings of the Committee.  If neither is present within 
five minutes of the appointed time, the Committee shall elect a chair for that meeting.  
Three members of the Committee shall be a quorum. 

5.12 (a) Notices of a Committee Meeting shall be given (save in an emergency) not less 
than 14 days in advance. 
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(b) Such a notice shall be given by placing it in a prominent position in the 
principal premises of the Charity. If not given at least 14 days in advance such 
notice shall also be given by posting or electronic mailing the same to the 
members of the Committee. 

(c) Any such notice shall specify the business to be transacted at the meeting to 
which it relates.   

(d) The accidental omission to give notice by post of a meeting of the Committee 
to or the non-receipt of such notice by any person entitled to receive notice 
thereof shall not invalidate any resolution passed or proceeding taking place at 
any such meeting. 

5.13  Minutes shall be taken and hard copies retained as a record of the proceedings of the 
Committee. 

5.14 The Committee shall make a report to each Annual General Meeting setting out the 
work of the Charity during the preceding year.  It shall cause proper accounts to be kept 
and audited and presented to the Annual General Meeting and produced to the 
Company in accordance with Rule 13.  It shall also cause such accounts to be published 
and sent to such other persons (if any) as may be required by the Committee and to 
such further persons (if any) as it may consider appropriate. 

5.15 The Committee shall have the following powers: 

(a) to appoint sub-committees (such sub-committees consisting of a member or 
members of the Committee together with such other Volunteers, if any, as it 
thinks fit) and delegate to such sub-committees such functions of the 
Committee as the Committee shall determine.  All acts and proceedings of such 
sub-committees shall be reported to the Committee as soon as possible. No 
sub-committee on which the members of the Committee do not form a majority 
shall incur expenditure on behalf of the Charity unless such expenditure either 
is within a budget which has been approved by the Committee or is 
subsequently ratified by the Committee; 

5.16 In pursuance of the objects of the Charity but not further or otherwise the Committee 
shall also have the additional powers set forth in Schedule 3 hereto. 

6. MEMBERSHIP 

6.1 There shall be the following classes of membership of the Charity: 

(a) Session Volunteer - A Volunteer shall be a person who, having undertaken a 
course of preparation and training and after working with the Charity for 
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sufficient time as a Volunteer to enable him or her to decide whether he or she 
wishes to continue and to enable the Head of Recruitment and Membership to 
assess his or her qualities and capabilities, is considered suitable to work with 
Clients at a Loose Ends’ session; 

(b) Non-Session Volunteers – A Non-Session Volunteer supports the work of the 
Charityin either or both of two main ways: 

(i) Cooking a meal prior to a session 

(ii) Collecting or purchasing supplies from various sources and delivering 
them to the Charity’s base; 

(c) Consultants - A Consultant shall be a person having medical, pastoral, legal, 
psychological, financial or other specialist skills or knowledge, who shall be 
willing to assist the work of the Charity in his or her special field by advising 
members of the Charity; 

6.2 The Committee shall have full power to terminate the appointment of Volunteers and 
Consultants. 

6.3 (a) Every Volunteer shall sign the form of application to be a member of the 
Charity set out in Schedule 1. 

(b) The Head of Recruitment and Membership shall keep a register of Volunteers 
who are Members of the Charity.  

7. REMOVAL FROM LOOSE ENDS MEMBERSHIP 

7.1 The Chair can appoint two members of the Committee who shall have power to 
suspend, and to remove a Volunteer from the membership of the Charity, where the 
aforesaid two members of the Committee consider that the interests of the Charity or of 
the Clients may suffer or if they decide that the Volunteer is not wholly suited to 
remain a member. Giving reasons for any such action to the Volunteer should be 
considered but is not obligatory. Reasons should not be given where this would cause 
harm to a Client, another member of the Charity or the Charity itself. 

7.2 Any person who has been so removed shall have the right of appeal to the Chair and 
following such an appeal the removal may be revoked, amended or confirmed. 

7.3 The provisions of this Rule 7 are subject to the provisions of the Loose End’s 
Disciplinary Procedure in force from time to time, a copy of which shall be available to 
all Volunteers. 
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8. FINANCE 

8.1 The Committee shall procure that an Income and Expenditure Account and Balance 
Sheet of the Charity shall be prepared for each period of 12 calendar months or for 
such different period as the Committee with the written agreement of the Company 
may determine and shall be presented to the Annual General Meeting of the Charity.  

8.2 An auditor or auditors shall be elected annually at the Annual General Meeting.  If a 
sole auditor or each of the auditors dies, resigns or becomes incapable of acting or 
ineligible to act as an auditor, the Committee shall appoint another suitable person or 
other suitable persons to hold office until the ensuing Annual General Meeting. 

8.3 The auditors shall audit the accounts of the Charity and shall complete the audit and 
make their report not less than ten days before every Annual General Meeting of the 
Charity. 

8.4 All donations, legacies, income and other money which is paid to the Charity shall 
forthwith be paid into a bank to be determined by the Committee.  A general account 
shall be kept but the Committee may also direct that other accounts be kept for specific 
purposes.  All such accounts shall be kept in the name of the Charity. 

8.5 The Committee shall give such instructions to the bankers for dealing with the property 
and money of the Charity as shall be desirable, including instructions as to the signing 
of cheques. Each cheque shall require at least two signatories of which at least one 
shall be a member of the Committee and the other the Treasurer. 

8.6 All expenses of and incidental to the maintaining and carrying on of the Charity, 
including the payment of rent, salaries, expenses, repairs, insurance and all other 
current outgoings shall be paid out of the general account of the Charity or such other 
account as the Committee shall determine. 

8.7 All money not required for current expenses shall be invested in the manner herein 
provided. 

8.8 No member of the Charity shall commit the Charity financially in any way without the 
authority of the Committee. 

9. WITHDRAWAL OF RECOGNITION AND WINDING UP 

9.1 Upon the dissolution of, or winding up of the Charity the net assets of the Charity, after 
payment of all its liabilities, shall be transferred to such charitable body or bodies as 
the Committee shall determine and direct.  So far as practicable the charitable body or 
bodies to which the net assets of the Charity are transferred shall have purposes as 
similar as possible to that of the Charity and where possible operate in the same area as 
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the Charity did.  In case of dispute the decision of the auditors of the Charity shall be 
final. 

10. VARIATION OF RULES 

10.1 Subject as aforesaid these Rules may be amended by a two-thirds majority vote in 
favour of a resolution for amendment at a Committee Meeting. 
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SCHEDULE 1  

Form of Application for Membership of the Charity 

LOOSE ENDS  

I hereby offer my services to Loose Ends to assist in the work of serving the homeless and 
vulnerable and apply for membership.  If I am accepted for preparation as a volunteer I accept 
the following commitments: 

1. I promise to abide by the policies and procedures of Loose Ends and other specific 
instructions given by the leadership while carrying out the work of Loose Ends;  

2. I undertake never to reveal or use in any way any confidential information about or the 
identity of Loose Ends Clients;  

3. I undertake never to use the fact of my being a Loose Ends Volunteer, either during or 
after my membership, to my personal advantage without prior agreement with the 
Chair for the time being;  

4. On completion of my course of preparation to be a Loose Ends Volunteer I undertake:  

(a) to attend any training requirements as laid down from time to time.  

(b) to attend regularly group meetings;  

(c) to commit to a minimum of one (1) duty per month averaged over a calendar 
year (note: a duty also includes providing a meal), subject to duty slots being 
available. 

(d) Whenever possible, to exceed the minimum duty requirements to enable the 
Charity’s service to continue without closures and to minimise the number of 
Volunteers required to be trained 

5. I accept that my relationship with, and/or membership of, Loose Ends may be 
terminated either by myself or by the Charity at any time without reasons being given 
by either side subject to Loose Ends Disciplinary Procedure;  

6. After my relationship with, or membership of, Loose Ends has terminated I will refrain 
from asserting expressly or by implication that I am still a member of Loose Ends;  
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SIGNATURE  ............................................................  DATE ...................................................  
 
ADDRESS  ................................................................  MEMBER'S NO ...................................  
 
 ...................................................................................  
 
 ...................................................................................  
 
ACCEPTED  ..............................................................  
 

 Loose Ends informs you that the information you have provided here, and other information you may provide us 
with in the future, will be processed by Loose Ends and it will be used to: 
I. Manage the volunteer resources of the Charity 
II. Collate statistical data. 
It will not be disclosed to any other organisation. 
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SCHEDULE 2 

Procedure at General Meetings 

1. The Chairman (or failing him or her the Vice Chairman) of the Committee shall preside 
as Chairman at every General Meeting, but if there be no such Chairman or Vice 
Chairman or if at any meeting neither of them shall be present within fifteen minutes 
after the time appointed for holding the same the Volunteers present shall elect a 
Volunteer to so preside. 

2. The chairman of the meeting may, with the consent of any meeting at which a quorum 
is present (and shall if so directed by the meeting) adjourn a meeting from time to time, 
and from place to place, but no business shall be transacted at any adjourned meeting 
other than business which might have been transacted at the meeting from which the 
adjournment took place.  Whenever a meeting is adjourned for thirty days or more, 
notice of the adjourned meeting shall be given in the same manner as of an original 
meeting.  Save as aforesaid, the members of the Charity shall not be entitled to any 
notice of an adjournment, or of the business to be transacted, at an adjourned meeting. 

3. Subject as hereinafter provided every Volunteer shall have one vote. In the case of an 
equality of votes, whether on a show of hands or a poll, the chairman of the meeting 
shall have a second or casting vote. 

4. At any General Meeting a resolution put to the vote of the meeting shall be decided on 
a show of hands, unless a poll of the Volunteers present is, before or upon the 
declaration of the result of the show of hands, demanded by the chairman or by at least 
ten Volunteers present in person and unless a poll be so demanded a declaration by the 
chairman of the meeting of the result of the vote and an entry to that effect in the 
minutes of the Charity shall be conclusive evidence of the fact without proof of the 
number or proportion of the votes recorded in favour of or against that resolution.  The 
demand for a poll may be withdrawn. 

5. Subject as hereinafter provided, if a poll be demanded in the manner aforesaid, it shall 
be taken at such time and place, and in such manner, as the chairman of the meeting 
shall direct, and the result of the poll shall be deemed to be the resolution of the 
meeting at which the poll was demanded. 

6. No poll shall be demanded on the election of a chairman of the meeting or on any 
question of adjournment.  The demand for a poll shall not prevent the continuance of a 
meeting for the transaction of any business other than the question on which a poll has 
been demanded. 
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SCHEDULE 3 

Additional Powers of the Committee 

1. To support and aid in the establishment and support of any other charity connected to 
or associated with the Company and to subscribe advance lend or guarantee money for 
the same and for charitable purposes in any way connected with the purposes of the 
Company or the Charity or calculated to further the objects of either of them.   

2. To appeal for and accept donations subscriptions covenants sponsorships and legacies 
to be held on trust for the purposes of the Charity or any of them. 

3. To apply or invest the monies of the Charity not immediately required for its purposes 
in the purchase of or at interest upon the security of such shares stocks funds securities 
land buildings chattels or other investments or property of any nature and in any part of 
the world or to deposit the same without security and whether involving liability or 
producing income or not as may be thought fit to the intent that the Committee shall 
have the same powers in all respects as if they were absolute owners beneficially 
entitled provided that in case the Charity shall take or hold any property which may be 
subject to any trusts the Committee shall only deal with or invest the same in such 
manner as is allowed by law having regard to such trusts. 

4. At its absolute discretion for the maximum period permitted by law instead of applying 
the income of the Charity in any year accumulate all or any part of such income at 
compound interest by investing the same and the resulting income in any investments 
authorised hereby and hold the same as an accretion to and as part of the capital of the 
Charity without prejudice to their right to apply the whole or any part of such 
accumulated income in any subsequent year as if the same were income of the Charity 
arising in the then current year. 

5. To delegate to any person who is in the opinion of the Committee qualified for that 
purpose the management of any land comprised in the assets of the Charity or the 
making and changing of investments comprised in such assets provided that such 
person shall give to the Committee a full and prompt account of such activities 
concerning the Charity assets. 

6. To borrow or raise money on such terms as to interest repayment security or otherwise 
as may be thought fit. 

7. To purchase take on lease or in exchange hire or otherwise acquire any real or personal 
property and any rights or privileges which the Committee may think necessary or 
convenient for the promotion of the objects of the Charity and to construct maintain 
and alter any building or erections necessary or convenient for the work of the Charity. 
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8. To sell let licence mortgage dispose of or turn to account and generally manage and 
deal with the property or assets of the Charity as may be thought expedient with a view 
to the promotion of its objects. 

9. To pay and discharge from capital or income any rent rates taxes costs of insurance 
improvements repairs or other outgoings payable from time to time in respect of any 
property used by the Charity and all expenses incurred in the exercise of any powers 
conferred upon the Committee hereunder.  

10. When making grants of any such funds in pursuance of Rule 2 hereof to accept as a 
good discharge in respect of such funds the receipt of the person appearing to be the 
Treasurer or other authorised officer for the time being of the organisation or institution 
referred to therein.  

11. Save as provided otherwise in these Rules, to do all such other things as shall further 
the attainment of the objects of the Charity or any of them.  
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